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Q PRE-NGCS SITE STATUS j

HARDWARE

IOC-A UPGRADES IN PROCESS
ACTIVITY SENSORS
WIRING (100DB)
WP TO NEW CONFIG
OTHER (FFG/ANNOT
CNTRL CARD, ETC.)

FUNCTIONAL CHECKOUT
TO/FROM NODES
THROUGH HUB SW

SOFTWARE

INSTALL NEW SOFTWARE
PRE-MCS/IOC-A FEATURE
NEW WP VERSION

FUNCTIONAL CHECKOUT
LOCAL
SYSTEM
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[ 10C-A SITE STATUS )

HARDWARE

UPGRADES IN PROCESS
A/B SWITCHES
ACTIVITY SENSORS
ANNOT SW PROCESSOR
LSD AUDIO/VIDEO MONITORS

NEXT TEST PHASE
EXTERNAL PORTS
SAT PROCEDURE VALIDATION

SOFTWARE

BUILD 2d INSTALLED AND
FUNCTIONAL

UPGRADE TO BUILD 3.0
AFTER INCORPORATING
FIELD AND LAB DRs
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SVTS SCHEDULE

I0C HW/SW CO TEMPEST TEST 13 NODE DR SAT
SITE 4 [3/14mm—3/25] [4/4 ——4/6] [5/2— 5/6] [5/23=—16/3]

SITE 6 [3/14=——3/25] [56/2=— 5/6] [5/23——6/3]

SITE 3 [3/28—4/8] [4/18 =— 4/20] [5/2 ——5/6] [56/23——6/3]
SITE 5 [3/28—1/8] [4/25 — 4/27] [5/2 — 5/6] [65/23=——6/3]

SITE 13 [4/11 4/22] ' [6/2 — 5/6] [6/23 6 /3]

SITE 8 [4/11 4/22] [5/2 — 5/6] [5/23——6/3]

ALL REMAINING NODES = 4 /1 4/ Tme——, | 2 9 [5 /2~ 5/6] [6/23—— 6/3]
(SYSTEM CHECK OUT) (7 NODE DRY RUN)
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| SVTS CONFIGURATION
| CONTROL FLOW

PROPOSAL CONFI6 MGR
(PMO)

CRISIS
APPROV AL MANAGEMENT
WORKING
- GROUP

SECURITY

nNnaomwmcC
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CONFIGURATION CONTROL

CMWG NCWG CERTIFY
APPROVAL VERIFICATION

SITUATION ROOM
* REPLACEMENT OF FMV

CAMERA NS

* CONSOLE MODIFICATION @

* WORK STATION LOCATION m

* PEQOC ALTERNATIVE @

FEMA
* REMOTE EXT PORTS TO

CONFERENCE ROOM MRS

CIA
* CONSOLE )
RECONFIGURATION
STATE
* EXT PORTS TO OVERSEAS
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TRAINING SCREDRULE
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